Minutes: Committee and Trinity Factors Meeting
Wed 4t October 2023, North Merchiston Club.

Agenda
e AGM planning
e Trinity update
e Newsletter

Attendees
e Neil Raphael — Chair
e Carmel Connolly — Secretary
° Rich Gibb
e Massimo Fabbreschi
e Liam Langedijk
e Sharon Laird (Trinity)

AGM votes
The group discussed votes and content for the AGM scheduled for October 26th. Information to be
sent to owners by 13 October.

Trinity Update
For the 2023/2024 budget, some items will increase like building insurance. Other items will
decrease like electricity. New activities like EICR remedial will be added to the budget.

Recycling bin signs and building signs are in progress and hopefully complete in Oct. Development
street signs in progress, thanks to Rich for helping out.

Newsletter
Planning started for next Newsletter, items will include AGM and refurbishment information.
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